0.2

Introduction

0.1

0.2

0.3

Table of Contents

Preface
Table of Contents

Glossary

1.0 Project Management in PWS

1.1

2.0 Planning
2.1

2.2

2.3

2.4

2.5

Project Management in PWS

Project Team
Project Stages
Principles

Overview

PWS Planning Roles

Team Process
Project Tasks

Planning & Pre-design Consultants
Hiring Consultants

Budgeting

5-Year Capital Acquisition Plans
Problems in Budgeting

Other Budget Concerns

Project Budget Reprots

Consultations

Client Consultations

User Consultations

Community Consultations

Other Parties, Boards, Agencies Consultations

Project Management Manual

January, 2004



0.2

Table of Contents

3.0 Design

2.6

2.7

2.8

3.1

3.2

3.3

3.4

3.5

3.6

Facility Planning

Facility Master Plan
Functional Programming
Room Planning Data Sheets

Planning for Construction

Scheduling
Risk Management
Effect of Special Project Approaches

The Project Brief

Information Required for Major Projects
Client Approval

Overview

Design Objectives
Defining Objectives

Hiring Design Consultants

Sole Source A/E Contracts
Request for Proposals

Request for Proposals Process
Evaluation

Evaluating Proposals

Awarding the Contract

Sample Letter of Regret
Consultant Proposal Rating Form

The Consultant Contract

Contract Form

Contract Documents

Fee Structure and Expenses
Changes to the Agreement

Design Submissions & Reviews

Design Review Teams
Technical Design Review Stages ...

Managing Performance

Design Start-up

Contract Payments

Problems with Performance
Professional Liability Insurance

Introduction



0.2

4.0 Construction
4.1

4.2

4.3

4.4

4.5

4.6

5.0 Warranty

5.1

Overview

PWS Standard Construction Contracts

Construction Tender and Contract
Change to the Construction Contract

Pre-Construction Meeting

Location

Attendance
Agenda/Outline

On Renovation Projects

Construction Schedule

Requirements

Acceptance

Normal Reporting by Contractor
Changes to Schedule

Site Safety

Acts and Regulations
Enforcement

Responsibilities

Specific Safety Considerations

Substantial and Final Completion

Substantial Completion

Post Substantial Completion

Deferring Issuance of the Certificate of Substantial Completion
Final Completion

Deferring Issuance of the Certificate of Final Completion
Application for Certificate of Substantial Completion

Overview

Responsibilities
Warranty Inspection

Project Management Manual

January, 2004

3



	COVER PAGE
	INTRODUCTION
	0.1 Preface
	0.2 Table of Contents
	0.3 Glossary

	1.0 PROJECT MANAGEMENT IN PWS
	1.1 Project Management in PWS

	2.0 PLANNING
	2.1 Overview
	2.2 PWS Planning Roles
	2.3 Planning Pre-design Consultants
	2.4 Budgeting
	2.5 Consultations
	2.6 Facility Planning
	2.7 Planning for Construction
	2.8 The Project Brief

	3.0 DESIGN
	3.1 Overview
	3.2 Design Objectives
	3.3 Hiring Design Consultants
	3.4 The Consultant Agreement
	3.5 Design Submissions & Reviews
	Technical Design Review Stages Document

	3.6 Managing Performance

	4.0 CONSTRUCTION
	4.1 Overview
	4.2 PWS Standard Construction Contracts
	4.3 Pre-Construction Meeting
	4.4 Construction Schedule
	4.5 Site Safety
	4.6 Substantial and Final Completion
	Application for Certificate of Substantial Completion


	5.0 WARRANTY
	Overview


